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Analysis work breakdown structure
[bookmark: _GoBack]A work breakdown structure is an important key in every project development in an organization. It facilitates the organization of the team’s work into sections that manageable. The Project Management Body of Knowledge is responsible for the breakdown of the structure as a “deliverable focused hierarchical breakdown of the job that is supposed to be done by the project team.” The significance for breaking down the structure is to define the capacity into which convenient chucks that can be understood by the project team. The breakdown of the work critically breaks down the structure into levels providing further definition and the details that are supposed to be met. The simplest ways of breaking down the structure is formulating a critical structure outline or use a map that is developed for the purposes of the specific project. Basically, a work breakdown structure is composed of the project starting at the top level deliverable and auxiliary integrated into sub-deliverables. The project team is responsible for the creation of the project breakdown structure by identifying the main functional deliverables and integrating them into smaller systems and sub-deliverables. The essence of breaking down the sub-deliverables is in order to assign each individual his/her task. It is at this level that, there is development of the work packages that are essential for the formation of sub-deliverable that are identified and gathered together. The significance of work package is to represent a list of responsibilities in order to come up with a specific unit of work. The work production assigned to specific department is as a result of the grouping the work packages according to the cost perspective. The budget that is allocated for the project is split into the organizational breakdown for the purposes of delivering the specific deliverables. “The essence of braking down the project work into structures is to facilitate the tracking of the financial progress towards the project performance.” (Milošević, Martinelli, 2015).
         Advantages
· Facilitates better cost and time calculations and tracking- each project team member is sure of the assigned task so it will be easy to track the cost and the time spent completing a job.
· Facilitates minimization of the risks involved- when there is a work breakdown each task is assigned to the best suited employees. There will a reduction in the risks involved in the progress.
· Facilitates monitoring the progress- a work breakdown ensures that it is possible to monitor the progress in the project timeline. In case of a deviation in the objective, the team can identify what is missing and how to rectify it 
· Promotes accountability and transparency- each member is assigned a specific task with the responsible. A work breakdown promotes accountability and transparency.
· Promotes higher productivity
Some of the disadvantages of a work breakdown include allocating employees with the right job, time consuming and lack of adequate skills to prepare a work breakdown schedule. If the management do not understand the employees well, they may assign a worker a task that he or she is not well skilled. Also, assigning a task to the wrong employee means that the firm will have to spend more cash in mitigating risks. Furthermore, the team may not achieve the objectives of the project (Milošević, Martinelli, 2015).
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